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    Chest fund allocation criticised Staff shortage blamed
The Young Reporter (1975, April 15), 07(09), pp. 1, 8.
 記者: Peter Ng. 
永久網址 - https://sys01.lib.hkbu.edu.hk/bujspa/purl.php?&did=bujspa0005988
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  BY PETER NG
The director of Hongkong Council of Social Service, Hui Yin-fat, has lashed out at the Community Chest as doing an “improper” job in allocating funds to its member agencies.
He claimed that the chest’s criteria for fund allocation was “not clearly defined.”
Many member agencies were given no access to the set of criteria being practised by the chest, he charged.
He also was dissatisfied with the setup of the chest’s Allocation Committee.
“Although the committee is formed by a group of highly respectable persons, some of them have little or no knowledge of the social services in Hongkong,” he said.
The council has offered to evaluate for the chest the financial need of its member agencies by sending representatives to the chest’s Allocation Committee.
So far, no decision has been made by the chest on the council’s proposal.
Hui also said the fund raising target of the chest should be appraised according to the total need of the member agencies instead of basing on the current economic situation.
“If the chest failed to reach the target, just let the public know and let the public make the judgement,” he stressed.
He further suggested that the chest should allocate more funds for the pioneer projects of the member agencies.
“Recurrent fund is indeed important to the agencies, but experimental projects should also be encouraged to a greater extent,” he said.
“The chest allocation should not be treated merely as a supplement to the Government’s subsidy,” he added.
David K. W. Wong, executive director of the chest, confirmed that the chest had conferred with the council.
CRITERIA
The chest had told the council that it is by nature an independent funding body and therefore cooperation with other institutions is unnecessary, he said.
Wong said since the inceotion of the chest, it had adopted certain criteria by which the Allocation Committee had to abide in making its decisions.
He added that the set of criteria was amended every year to meet the developing situation.
The member agencies have to submit financial reports and their fund requests by mid-year for allocation decision. In return, the chest will send representatives to attend the annual meetings of the member agencies.
Wong conceded that the communication between the chest and its member agencies had not been very close.
He attributed this to the lack of full time staff to do the job since the chest had put the top priority in the past years on fund raising.
Commenting on pioneer projects, Wong said the chest had set up an Agency Development Fund two years ago and about $500,000 had been allocated to the agencies for their pilot projects.
The Rev. Karl L. Stumpf, a member of the chest's Allocation Committee and chairman of the Society for the Blind, said he had prepared a new set of guidelines for deciding on allocation last August and the chest committee had been studying it.
He pointed out that the chest is basically not an evaluation committee but a funding body. “ However, a set of criteria to appraise the performance of the agencies is necessary, though it will be difficult to make it clear cut and be applicable to all agencies with different background,” he said.
“Besides, many agencies would not prefer a rigid set of allocation criteria as they would not reach the standard service requirements.”  
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